THE CASE OF CACE

The December ??? Chronicle Herald featured an article by Frances Willick entitled “N.S. ends funding for group’s staff: Minister concerned about several issues at Council on African Canadian Education”

J.S. Demba, a Senior Consultant with ACEP International, makes the following observations:
Part I

1. Why the focus on staff? What have they done? Was their performance evaluated annually and found wanting? If so, were corrective measures applied and subsequent performances evaluated? If so, what is the problem? If not, does this not smack of gross incompetence on the part of the minister and her Department of Education? To quote Demba: “Two years of incompetence, fire the staff. Ten years of incompetence, fire the boss!”
2. The question of the authority to hire employees boils down to A TALE OF TWO LETTERS. Letter # 1, written by Minister Casey, stating that CACE “never had authority to hire employees.” Letter # 2, unearthed by CACE’s Alma Johnston-Tynes, Chair of the Board and Immediate Past Moderator of the African United Baptist Association, with the following particularities: “a 1996 letter from then-education minister John MacEachern, granting the council funds to hire staff.” Contradiction is obviously at play here. We trust there isn’t also obfuscation, intended or otherwise. While this is interesting, and does provide some illumination as to integrity, etc., it is incidental to the seminal issue: (a) Does CACE need a staff to properly execute its responsibility to the African Canadian community. (Our answer is a definite yes!). (b) What needs to be done by this staff? How many people would be needed to effectively do what needs to be done and what is to be their job descriptions?  (Our answer is that much needs to be done and, those who really understand the magnitude of the problem will readily attest that a minimum staff compliment of 7 is not at all out of the question! More about this in Part Two). 
3. The execution of the CACE staff took place in December, 2014, as a result of audits done in 2010 and 2013. What took the Department of Education so long? This smacks of gross incompetence. Presumably, proper corrective measures were put in place in 2010 and 2013? Presumably, CACE’s compliance with these measures was professionally evaluated. Are these presumed documents available under the Freedom of Information protocol? These presumed documents ought to be made available to Frances Willick, the Herald’s education reporter for public exposure and the Department’s vindication. 
4. Our Minister of Education is reported to have said “I have other advisory councils. They do not have a secretariat. They do not have a staff.” Sounds good (to employ a currently popular colloquialism) but is hardly an insightful premise upon which to base CACE’s dimension, structure and activities. You see, first you determine the job to be done then you design (or identify) the tool to do that job. You see, the African Canadian community of New Scotland, which dates back to 1605, if not earlier, is like no other on the face of God’s good earth; due in very large measure to the activities of the larger community, not the least of which are government officials, especially those of the Education Department and the school system. More about this, later.
5. Our Minister of Education is reported to have asked “how do we get better results for our kids?” (“Students” or “pupils” or even “children” would, we submit, be appreciably more appropriate synonyms). This is a case of “Houston, we have a problem!” I am told that the Minister of Education has spent most of her professional life in the education system of our beloved province. Did the Minister really ask “how do we get better results for our kids?” Does she not know? Houston, we do have a problem! Since it is our contention that there is no problem without a solution, we feel compelled to supply one and will do so in Part Two of this article.
6. CACE was said by The Minister of Education to be “operating well beyond its legislative mandate.” We would suggest that a legislative mandate that was instituted 18 years ago, albeit with good intentions and foresight ought  to have gone through several adjustments, consequent upon hindsight, itself consequential on the experience of CACE. You see, the mandate is not the objective, merely a means to an end. This end, its attendant objective, is the delivery of an equitable (equitable, not equal) educational service to African Canadians who reside in Nova Scotia; who have resided in Nova Scotia since 1605, if not earlier.
7. To quote the Willick article, which, incidentally, was very well written: “In her Dec. 10 letter, Casey demands an update on the trust fund, including the status of the funds, what they have been used for and a list of the trustees”?  Are we to understand that the minister is not in possession of this information? What sort of administrative instruments are in place at the Department of Education that the requisition of such information is being made in a letter penned 18 years after CACE’s inception? As one who has been a faithful taxpayer since 1966, let us simply say “we are not amused.” And as one who knows a thing or two about administrative competence in a bureaucratic setting, our simple retort is: “Houston!”
8. Again, the article states that “the letter also directs the advisory council to move all funds and resources from the Africentric Learning Institute to the Delmore “Buddy” Daye Learning Institute.” And goes on to say “There has been a long-standing and acrimonious dispute between the province and the Council…”  We were well aware of this intrigue from its inception and chose to stay out of it until now. 
Delmore “Buddy” Daye, Sergeant at Arms at Province House,  ex light weight boxing champion of Canada, community-minded to the nth degree, a dear husband and father to his (and dear Laura’s) 10 children.  Yes, Buddy was a friend of ours: a good friend! We used to hang with him at his home, his Province House office, the Black United Front, at this club or that, at community events, etc. etc. etc. When we needed someone to fight Keith Paris at an exhibition bout during the 8-day Black Cultural Exposition in August, 1974, and approached Buddy at the 11th hour, he willing consented, came out of retirement and gave a masterful performance in front of a packed house at the Halifax Forum. Yes, Buddy was all right. And, Buddy was well loved; and rightly so. However, when we heard of the Centre-naming dispute and pondered our nominee, if asked, the name Edith Cromwell immediately came to mind. Several other former teachers and educational animators came to mind. Buddy did not come to mind. Yet all this is beside the point. Much more to the point is: (a) What criteria were developed for selecting the person by whom the Centre is to be known? (b) Were the criteria commensurate with the Centre’s raison detre? Presumably so, presumably so! (c) By what process were the candidates assessed, screened and short listed? (d) What system was used to arrive at the “winner”? To quote Demba “Start with right, end with might. Start with might end with fight.”
9. The point was made of the 70% to 54% Literacy Assessment differential between the average grade 3 students and their African Canadian counterparts. According to the article: “20 years after the Black Learners Advisory Committee report, ‘African-Canadian’ students are still struggling.” A more insightful, hence instructive observation ought to be: Four centuries plus after Mathew de Costa, the African Canadian communities in Nova Scotia are still woefully marginalized; and, two and a quarter centuries after the arrival of our Black loyalist founders, the education system is still failing African Canadian learners, and doing so handsomely. The ugliness of this scenario is that, in its inability to effectively educate the Black learner, the school system perpetuates the aforementioned marginality. To paraphrase a well-known Baptist standby: “No body knows the trouble we see, no body knows!” Well, someone knows but he left town a long time ago.
The experience of our own children in the Nova Scotia school system is most illuminating. You see, there is a difference of 8 years between our 2nd and 3rd of 4 children. The first 2 were in school when we were new parents and in our naivety, failed to anticipate and counter the snares and pitfalls that daily confront the African Canadian pupil in Nova Scotia’s schools. By the time our 3rd and 4th children stepped up, to use a baseball parlance, we were much wiser parents and took complete charge of their academics and expectations at home. Consequently, they were both straight “A” students, negotiated high school and Dalhousie University with relative ease and are now gainfully employed in professions of their choice. Thus they are well able to fend for themselves, are valued members of their society and pay their fair share of taxes, which, among other things, cover the salaries of politicians, civil servants and advisory board staff! Fifty four percent at literacy indeed!
10. In 1792, one thousand, two hundred or so, Black United Empire Loyalists, tired of being denied grants of land to which they were eminently entitled, left these shores and resettled in Sierra Leone. Presumably there was no genetic difference between those who left and those who stayed. To the contrary, some families were actually split apart by this migration. We have it on good authority that, taken as a whole, the Sierra Leone group has out performed their Nova Scotian cousins in education, by a vast margin. In fact we know of one extended family, among many, that boasts more doctors of medicine, more nurses, more pharmacists, more educators including university professors, more scientific researchers, more architects even more master wine makers, indeed more of every conceivable profession requiring higher education (with the exception of lawyers and politicians; no, not them) than the entire African Canadian community of Nova Scotia. What made the difference? Opportunity! Self-responsibility! (Chickens don’t bring up eagles. Eagles educate eagles). Climate! (and we don’t mean the heat). Appropriateness of teaching methods! Appropriate role modelling! Parental expectations! Teacher expectations! School system’s expectations! An absence of the idea of “place” in Sierra Leone but one that is very much present in Nova Scotia. Here, there is the tacit understanding that Blacks have their place and should know their place. Most telling of all is the fact that there is ample submission to, indeed, inculcation of, this quaint notion by both whites and Blacks, thus making for artificially harmonious relationships across the colour line. 
11. Lastly, there is the meddling of Minister Casey in Black community affairs. In this we see the classic case of affronted paternalism if not down right demagogy. No minister, prime or otherwise, no politician Black, white or grizzly grey, no servant be they Public or Civil, has the right to tamper with community matters. A people’s social, educational and cultural, integrity is too important to be subject to crass political manoeuvring. For therein lies the foundation for group and individual identity, itself a basis for self-actualization and responsible citizenship. Rather than such meddling, Madam Minister would be well advised to stick to providing quality education to all Nova Scotians and leave communities to unfold as they may.  
Fellow Nova Scotians, the hour is late and the all-nighters’ weariness weighs heavily upon our person. Happily, Part one of our article is at an end. Part Two will address Recommendations for Meaningful Redress. Good day!
J.S. Demba

January 12, 2015.
